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Mectuoe oraenenue JOCAAD Poccut ['yuexcroro paitona, gBasercs

OOUIECTBEHHO- TOCYIAPCTBEHHBIM YUPEXK 1eHHEM , OCHOBHOI BHJL ACHTE.1bHOCT I
KOTOPOH NOAroTOBKA KaPOB MaCCOBBIX 1€XHUYECKUX ITpoteccnit. Oprannsans
ABJIACTCS IOPHUAMYECKUM JIHIIOM, UMECT CAMOCTOATEIIBHBIIT Oanarc, pacycTibii

CHeT, B YUPEKICHUH OaHKa, 1eyaTh, LUTaMIIbl, OTaHKH ¢ HAUMEHOBAHHUCM 1 HHbLIL
PCKBH3UTHL.

AHalu3 COCTOSHUS H TNEPCNIeKTHUB Pa3BUTUA (DAKTOPOB BHELLHEH Cpe/ibl (1.2,
NPOrHO3 TOTO, KaKHe Yrpo3bl M BO3MOKHOCTH TauT B ceOe BHELIHAS ¢pe/ia)
COBMECTHO C OIleHKOH ¢1abbIX ¥ CHJIBHBIX CTOPOH BHYTPEHHEH Cpejibl HO3BOIsE |
OPraHM3alMyd YCTAHOBUTD LIETIOYKH CBA3CH.

PakTOphbl BHEIIHEH CPEIbL:

1. DkoHoMHUYeckue PAKTOPLL: Tak Kak ¢ 26.12.2014 r.,, MO QOI'O JJOCAAD
Poccnn [lyuexckoro paftoHa rnepeuio Hit HOBYIO NpOorpaMmy Ioaroronkit



BOJIUTEJIEH, COOTHOIIIEHUE TEOPUHU U MPAKTUKHU OBLITN U3MEHEHBI, TOATOMY
CTOMMOCTB 00yueHus Bo3pocia ¢ 24,0 (Ha Hauano 2014r.) go 25 TeIC. pyOsieii (Ha
Hayaso 2018r.), u cnpoc Ha yciayru MO OOI'O JOCAA® Poccun Ilydexckoro
palioHa CHU3MIICS; BCIIEICTBUE MHMIIAIIMU PACTET TUIATEKECITOCOOHBIN CIpoc, a
BCJIE] 32 HUM W PaBHOBECHAs! phIHOYHAS 1I€HA, TaK KaK MPeJJIOKCHUE HE
MOCIeBaeT 3a crpocoM. B HacTosmuii MoMeHT B Poccun mponcxoauT XoTh U
MEJIJIEHHOE, HO YBEJIMUCHHE 1IeH Ha OCH3UH, YTO CKaXETCS Ha CTOUMOCTH
0o0y4eHUs B aBTOIIKOJIE; C POCTOM 0€3pabOTHIIBI CHU3UTCS YHCIIO TOTCHITUATBHBIX
KJIMEHTOB aBTOIIKOJIBI, TAK KaK HEPaOOTAIONIMI YEJTOBEK UMEET MEHBIIIE
BO3MOKHOCTEH JIJI pealiu3aliui CBOUX MOTPEOHOCTEH, B TOM YKCJIE U 110
00y4EeHHUIO BOKICHHUIO TPAHCIIOPTHOTO CPEJICTBA U TIOJYUCHUIO BOJIUTEIBCKUX
pas.

2. Ilonutuueckue HakToOphl: ACITEIHHOCTh Y UPEIKICHHUS HEITOCPEACTBEHHO
3aBUCUT OT HOPMAaTUBHBIX JOKyMEHTOB LlenTpanbHoro cosera « JOCAAD
Poccumny, Pernonansuoro otaenenus: «JJOCAA® Poccuny, MECTHBIX OPraHoOB,
BJIacTel peruoHa u (eepagbHOIro MPaBUTEILCTBA.

3. PeiHOYHBIE (haKTOPHI:

CIIPOC Ha YCIYTH YUpeKIEHUS B 3HAUUTEIBHOU CTETICHU 3aBUCUT OT
neMorpaduyeckux yciaoBuid. U3BeCTHO, 4TO CpeIH JKEIAIINX 00yUUThCS
BOXKJICHHIO MHOTO MoJ1oAExU. Clie10BaTENbHO, ECIIH HACEIIEHUE «MOJIOJIEET», TO
CIIPOC Ha YCIYTH aBTOIIKOJIBI OYAET pacTH, €CIIN «CTapeeT» - maaaTh. JlunaMuka
YMEHBIIICHUS POXKIAEMOCTH, CBsI3aHHAsl C SKOHOMHUECKUM cocTosiHreM Poccuu B
JIEBSTHOCTBIX ToJ1ax, HaOmogaeTcs 1o Hadanda 2000-X, mo3ToMy, MOXKHO CKa3aTh,
YTO CMPOC HA YCIYTH YUeOHOTO IEeHTpa OyJET yMEHBIIATHCS.

4. Texnonoruueckue HaKkToOPHI.

YupexieHue He 3aHUMaeTCs MPOU3BOJICTBEHHON JIESITEIIbHOCTBIO, a SBIISICTCS
00pa3oBaTEIbHBIM YUPEKIESHUEM U TIO3TOMY HE 3aBUCUT OT KaKUX-THOO0
M3MEHEHUM B TEXHOJIOTMH IIPOU3BOJICTBA, HO €€ KOCHYThCS U3MEHEHUSI CBS3aHHBIE
C BBEJICHUEM HOBOM MporpaMMbl moarotoBku Boautene 2014 roxa. Teneps nmon
BOXJICHHE CaMOM XOJ0BOM MPOrpaMMbl IOATOTOBKA BOAUTENCH KaTeropuu «B»
Oyznet orBenieHo 56 yacoB BMecTo 50. [Ipu yTBep>KAeHUU HOBOI MPOTrpaMMbI
YBEJTUYHIICS CPOK 00YUYEHUSI, COOTBETCTBEHHO U BO3pocia IieHa. O0yueHue
CHayaja TeOpEeTUYECKON 4acTH, MOTOM MPAKTUIECKOW MOXKET HE JIaTh BUAMMOTO
pe3yibTaTta, B CBS3M C TEM, YTO O0yUaIOIINECs, U3ydasi TEOPHUI0, HE OYIyT
MIPUMEHSITh 3TO Ha MPAKTHUKE.

7. @aKTOPBI COLMATBHOTO MOBEICHUS.

CoBpeMeHHOE 00IIIeCTBO MEHSIETCS, @ BMECTE C HUM U3MEHSIOTCSI HPaBhI,
KEHITUHBI HE XOTAT OTCTaBaTh OT MY>KUYMH M KOHKYPUPYIOT C HUMH TIOYTH BO BCEX
chepax aesTeabHOCTH. JKEHIUH, CTPEMSIIIUXCS TOTYYUTh BOAUTEIHCKOE
yJI0CTOBEPEHHE, CTAHOBUTCA BCE Ooibie U Ooubiie. [ YueGHoro 1neHTpa Takoi
(hakT uUrpaeT MoJOXKUTEIHHYIO POJIb, TAK KaK PACTET YUCIIO KIMEHTOB, KEIAIOMNUX
OKOHYHTH KYPChI IO O0YYEHHUIO BOXKICHUIO TPAHCIIOPTHBIX CPEJCTB KATErOpUU
«B». C kaXIbpIM rOJ0M KOJIMYECTBO aBTOMOOMIICH YBETMUMBACTCS.

OreHKa ¥ aHaIM3 BHYTPEHHEN CpeIbl



ITocne ananu3a BHEIIHEN cpesibl HEOOXOAUMO ONpEAEInTh, obnanaet 11 MO
O0I'O JOCAA®D Poccuu Ilyuexxckoro paiioHa BHYyTPEHHUMHU CUJIAMU, YTOOBI
BOCIIOJIb30BAThCSl BHEITHUMU BO3MOXHOCTSIMU, @ TAKKE BBISIBUTH

cia0ble BHYTPEHHUE CTOPOHBI, KOTOPHIE MOTYT YCJIOKHUTH MPOOJIEMBbI, CBSI3aHHbBIE
C BHEITHUMU OMACHOCTSIMH.

BHyTpeHHss cpeia opranusaliiy - 3Ta Ta 4acTh 00Iel cpefibl, KOTOpas HaXOIUTCS
B IIpejienax oprann3zanuy. OHa OKa3bIBaeT MOCTOSTHHOE U caMoe
HEMOCPEICTBEHHOE BO3/IeHCTBHUE HAa (DYHKIIMOHUPOBAHUE OPraHU3aLUH.
BHyTpeHHssl cpeia UMEeT HECKOJIBKO CPE30B, COCTOSIHUE KOTOPBIX B
COBOKYITHOCTH OMpPEJIENseT TOT MOTEHIMAI U T€ BO3MOXKHOCTH, KOTOPHIMH
pacrosiaraeT OpraHu3anus.

Buytpennss cpena uccnegyemoro MO OOI'O IOCAA® Poccuu ITyuexckoro
paiioHa XapaKTepU3yeTcs CIEeIyIOIUMA MOMEHTAMH

1. Kaapsr.

TpynoBOM KOJJIIEKTUB Y UPEKACHUS COCTABIISIOT IPAXKIaHE, YYaCTBYIOIIUE B €€
JeSTEIbHOCTH HA OCHOBE TPYIOBBIX TOTOBOPOB. [IOpsSa0K KOMIUIEKTOBAHUS
pabOTHUKOB U YCJIOBHS OILJIAThI UX TPYy/Aa ONPEACNIAIOTCS Y CTaBOM Y UpEXKICHHUS.
[Ipuém Ha paboTy COTpYAHUKOB ocyulecTBisieTcs npeacenareasem MO OOI'O
JNOCAA® Poccum ITydexckoro paiioHa Ha yCIOBUSAX UHIAUBUYaJIbHOTO
TPYAOBOT'O (CPOUYHOr0 TPYIOBOr0) JOTOBOPA WX AOI0OBOPA I'MX.

2. Opranu3zanus o0IIero yrnpaBieHUs.

B opranuzanuu cyuiecTByeT aiIMUHUCTPATUBHBIN CTUIIb YIIpaBieHus. B
VYupexxaeHun 4eTKO OnpeieNieHbl MpaBa U 00S3aHHOCTH JJI KaXK10M IITaTHON
equnuubl. Henocpencreennoe ynpasieane MO OOI'O JJOCAA® Poccun
[Tydeskckoro paiioHa OCYIIECTBIISIET IPEACENATEND B COOTBETCTBUH C
3aKOHOaTesbcTBOM Poccuiickoit denepanum.

3. ®uHAHCHI U yYer.

VYcnenrHoe ynpasienue (UHAHCOB U aKTUBHOE UX BIHUSHHE HA OOIIECTBEHHbIE
IIPOLIECCHI BO MHOT'OM 3aBHUCHUT OT MPEABAPUTEIHHOTO MOIEIUPOBAHHUS IBUKEHHUS
(MHaHCOBBIX pecypcoB, (HOPMHUPOBAHUS paciipeiesieHus POHIOB AECHEKHBIX
CPEIICTB Ha BCEX YPOBHSX X03siiicTBOBaHus. Bee moxoasl uayT Ha pruHAHCOBO-
xo3sicTBeHHYIO JedaTreibHocTh MO OOI'O JJOCAA® Poccun Ilyuexckoro
paiioHa - MOKYNKY aBTOTPaHCIIOPTa, PEMOHT KJIACCOB, 3apa0OTHYIO IJIATY, HAJIOTH,
apeH]ly, X034iCTBEHHYIO JESITeIbHOCTh, YU4E€OHBIH MpoIiecc M T.II.

AHanu3 YupexaeHus



[Ipoananu3upyem AesTeNbHOCTh YupexaeHus. st 3Toro paccMoTpum ciadbie u
CWJIbHBIE CTOPOHBI OPraHU3allly, a TAKXKe €€ BO3MOXKHOCTHU U yrpo3bl. Ciialble
cTOpoHbl: HenocTaTku B pekIaMHON MOAUTHKE. OTCYTCTBYIOT MOHUTOPHUHT PHIHKA
(mapkeTuHr u pekiama). Gunancossle 3aTpyaHenus. Huskas yucieHHOCTD
00y4aromuXcs Mo JAOMOJIHUTENbHBIM IPOrpaMMaM.

CunpHubie croponbl: Hannune y YueGHOro neHTpa J10JrocpoyHoro
apeHI0BaHHOTO 3€MEJIbHOTO y4acTKa, COOCTBEHHOM 000pYyJOBaHHOM MIIOIIAIKON
1010, COOCTBEHHBIM 31aHueM. Hannuue y YuebHoro nenrpa B
COOCTBEHHOCTH yueOHBIX aBTOMOOMIIeH 1 6okcoB st xpanenus T.C. Xopoias
pernyTanus, cloKuBLascs rogaMu. [Ipu kemaHny KIUEHTa IPEAOCTABISAIOTCS 3a
OTZIEJIBHYIO TUIATy JONOJIHUTENbHBIE Yackl BoxkAeHud. Ctpyktypa MO OOI'O
JNOCAA® Poccuu Ilyuexxkckoro pailoHa OCHOBaHa Ha CIIEHMATU3UPOBAHHOM
pasze’eHuu Tpyaa, TO €CTh paboTa MEXy JIIOJIbMU pacipeieNisieTcsl He Ciy4yaitHo.
Omna 3akperuieHa 3a CreuagIucTaMu, TO €CTh 3a TEMH, KTO CITIOCOOEH BBITIOJIHUTD
€€ Jy4lIe BCEX C TOUKHU 3pEHHS OpraHMu3allly KaK eIMHOTO LEIO0r0.
[IpenoaBatenbCckuii cocTaB UMEET OOJBIION ONBIT paboThl. MeeTrcs
o0opyAOBaHHAas IUIOUIAKa IEPBOHAYATILHOTO 00YUYEHHSI BOXKICHHUIO JIJIST BCEX
KaTErOpHUu.

B03M0KXHOCTH Y UpeKICHHUS:

1. [IpuoOpeTeHne HOBBIX , COBPEMEHHBIX YUYEOHBIX aBTOMOOMJIEH B 3aMEH CTapbIX,
MYJIbTUME/IMA MPOJIYKTOB ISl O0JIee KaYeCTBEHHOTO OOYyUEHHUS.

9to noBbicuT crpoc Ha yeiryru MO OOI'O JOCAA® Poccum [lyyexckoro
paiioHa U €€ KOHKYPEHTOCIIOCOOHOCTb.

VYrpossl: [losiBlieHME HOBBIX aBTOUIKOA. Y BEJIMYEHUE CTOMMOCTH O0YUYEeHUS B
CBSI3M C U3MEHEHHUEM y4eOHOM POrpaMMbl U KakK CJIE€ICTBHE YMEHBIIEHUE CIPOca.
3amennenue pocrta peika. HeOnaronpusitHbie nemorpaduyeckue
u3MeHeHus. [lagenue cnpoca B 3MMHHUIA TepuoO/I. Y BETUUYCHHE 1IEH HA
KOMMYHaJIbHbIE yenyru. Huskuii cipoc Ha oOyueHue BOAUTENEeH 10 KaTeropuu
«B», 4TO CBSI3aHHO OOJBIINM MPOLEHTOM HACEICHUS YKE UMEIOLIUX
BOJIUTENIBCKOE YAOCTOBEPEHUE 110 JAHHON KaTErOpHUU.

Hcxons uz 9TOT0, MOKHO CACIATh CJICAYIOIINC BHIBOJbI:

HY)KHO pa3pa6aTBIBaTB CTpAaTCruro 110 UCIOJIb30BAHUIO CUJIBHBIX CTOPOH
opraHmu3anuvu i Toro, YTOOBI MMOJYYUTDb OTHAYy OT BOSMOH(HOCTCﬁ, KOTOPBIC
MOSIBUJIMCH BO BHEIIHEH cpeac. CTpaTCFI/ISI JOJI2KHa OBIThH MMOCTPOCHA TAKUM
06pa30M, yTOOBI 32 CYET ITOSIBUBIINXCS BO3MOKHOCTEH IOITBITATHCS MpCoa0JICTh
HUMCIOIMUCCA B OpraHu3alun ci1abocCTH. CTpaTeFI/IH JOJDKHA IIpCAIiojiaraTb
HCITIOJIB30BAHHUC CHJIbI OPpraHu3alun IJIs1 YCTPAHCHUA YI'PO3bI. Opr aHHU3alusia



JOJIZKHa BBIpa6aTBIBaTB TAaKYI0 CTPATCruro, KOTopas Mmo3BOJINIA OBl €1 KaK
n30aBUTHCS OT CJIa6OCTI/I, TaK U IMOIBITATHCA IPEAOTBPATUTL HABUCIIYIO HAJI HEM

yrpo3y.

BBIpa6aTBIBaSI CTpAaTCrum, CJICAYCT IOMHUTDL, YTO BOSMOKHOCTU U YI'PO3bI MOT'YT
MEPCXOAUTH B CBOIO ITPOTHUBOITIOJIOKHOCTD. TaK, HCHUCIIOJIB30BaHHAsA BO3MOXHOCTD
MOKCT CTAaTb yrp030ﬁ, CCJIN €€ UCII0JIb3YCT KOHKYPCHT. Nnu HaO60p0T, YAa49HO
NpcaoTBpaliCHHaA yrpo3a MOKCT OTKPBITh IICPCI OpFaHHBaHHCﬁ JOITIOJIHUTCIIBHBIC
BO3MOKHOCTH, €CJIN KOHKYPCHTBI HC CMOIJIM YCTPAHUTD 3TY KC YyIpoO3y.

[lonBosg UTOT cleAyeT OTMETUTh, UTO YUpexaeHue Hanbosee 3aBUCUMO OT TaKUX
(aKTOpOB BHEIIHEH Cpe/Ibl KakK:

skoHomuueckuii — MO OOI'O TIOCAA® Poccuu Ilyuexckoro pailoHa nepeunuio B
2014 roay Ha 60J1€€ MOITHYIO IPOTPAMMY;

pBIHO‘IHBIﬁ - B CBJA3U C YMCHBIICHUCM POXKAACMOCTU B HAYAJIC ICBAHOCTBIX, a
TaxKe ¢ OOIBIINM MMPOLCHTOM HACCJICHUA YKC NMCIOIINX BOAUTCIIHCKOC
YAOCTOBCPCHUC KAaTCIOPHUU «B», ceryac 3HaUYUTEIbLHO YMCHBIIACTCA PBIHOK U
BbIPACTACT KOHKYPCHIIUA,

TEXHOJIOTUYECKUH - C BBCACHHCM HOBOM MporpaMmabI 06yquI/151 N3MCHUIIOCH
KOJIMYCCTBO YaCOB TCOPHUHU U ITPAKTUICCKOI'O BOKIACHHA

COIIMAJIEHOTO TTOBEACHUS - YBEITUMYMBACTCS KOJUYCCTBO JKEHIITUH JKEJIAFOIIHNX
OOYYHTHCS M TIOJTYYUTh BOAUTEIIBCKOE YAOCTOBEPEHUE, TAKIKE C KaXKIbIM T'OJI0M
YBEJIMUMBACTCS MTAPK aBTOMOOMIICH ceiuac KaXKIbIil TPETUI KHUTEIIb TOpoaa HMEET
aBTOMOOMUJIb.

3. IlpoekT cTpareruu pa3BUTUS Y UPEIKICHUS

3.1. Tex"onorusa u odecrieueHue

AHanu3 NepcrneKTUBHBIX HAIPaBICHUN Pa3BUTHUS U BBISIBJICHUE
CYILIECTBYIOIIUX MPoOeM YupexaeHus

IlepciekTMBHBIEC HAIIPABJIEHHUS: BBIXOJ HA HOBBIE PHIHKH, HAUIMYUE aPECHIYEMbIX
CBOOOJIHBIX TUIOIIAJICH U MOMEIICHUH TTO3BOJISAET 100ABICHUIO COMYTCTBYIOIIUX
TOBapOB U YCIYT JOCTATOYHAsI M3BECTHOCTh Y UpexkaeHUs1 OyIeT criocoOCTBOBATh
BBIXOJ1y Ha HOBBIE CETMEHTHI PhIHKA; KBaTU(PUKaIIMs IEpCOHAIa, OTPAHUYCHHOCTh
BO3MOXHOCTE KOHKYPEHTOB M Pa3BUTHUE PEKIJIAMbI 1aAyT BO3MOKHOCTh YCIIETh 3a
W3MEHEHUEM PbIHKA, YE€TKas CTpaTerus, TOCTOBEPHBIN U CBOCBPEMEHHBIN
MOHUTOPHUHT KOHTPOJIS U3MEHEHUS KeJTaHUU MOTpeOUTENeH O3BOJIUT



HCIIOJIB30BATh BCC BO3MOKHOCTH aBTOIIKOJIbI, 4 CHHUKCHUC YPOBHA ICH, IIPU
YBCIIMYUCHUU CIIPOCA HA YCIIYT'Y ITO3BOJIMT I10JIYYaTh CBECPXAO0XOIBbI.

[Tpobnembl YupexaeHus:

OTCcyTCTBHE CTpAaTeTUM PAa3BUTHUSI IIPU CTAPBIX B3TJIAaX Ha BeneHue aen MO
O0I'0O IOCAA® Poccun FOxkckoro paiioHa, rioxas pekjiaMHas MoJUTHKA HE
yIEPKUT MOKYMaTeJIeH Mpu U3MEHEHUH WX BKYCOB, a IIPU POCTE TEMIIOB
UHQIISIIUY 1 He cTaOUIIbHOM (DPMHAHCOBOM COCTOSIHUM MOKET npuBectu MO
O0I'0 JOCAA®D Poccuu Ilyuexxckoro paiioHa K 6aHKpOTCTBY.

ITocne Toro xkaxk Ml PacCMOTPCIIN UMCIOIITUCCA CTPATCTHYCCKUC aJIbTCPHATUBBI,
MOZKHO O6paTI/ITBC$I K KOHerTHOﬁ CTpaTcruu.

Lenbio siBrsieTcst BBIOOpP CTpaTernyecKor ajJbTepPHATUBBI, KOTOPas MAKCUMAJIbHO
MOBBICUT JIOJITOCPOUYHYIO 3(P(PEKTUBHOCTD U YCTOWUMBOE pa3BUTHE Y UEOHOTO

LEHTPA.

CTpaTeI‘I/ILIeCKI/Iﬁ BBI60p JOJIZKCH OBITH OHpeI[eJ'IéHHBIM 1 OOHO3HAYHBIM. HpI/I 9TOM
ONIPCACIIAIOT IMMOJIOKCHUC OTPACIIN, ITOJIOKCHHUC OPTaHNU3AIINN U ACCOPTUMCHT

YCIIYT.

[Ipu ananuze noptdens UHBECTULIUNA TPOBOAUTCA CPAaBHEHUE 10JIU (PUpMBI Min €€
U3JIeTTUI Ha PBIHKE C TEMIIAaMH POCTA BCEH X03MCTBEHHOM JIEATETbHOCTH.
VYTBepxknaercs, yTo ToBapsl (yciyru), KotopbiMu pacnoiaraetr MO OOI'O
JNOCAA® Poccun Ilydexxckoro paiioHa, UMEIOT pa3IndHYIO JOJIIO pblHKA. K TOMy
e JINJIEPhI PhIHKA (T€, y KOTOPBIX HAauOOJbIIas J0JIs phIHKA) OyaAyT 00JaaaTh
3HAYUTEIBHBIMU JICHEKHBIMU MOCTYIUICHUSIMU OJ1aroaps 5KOHOMUU 3a CUET
00JBIIMX MacIITA00B MPOU3BOJICTBA. A TOBaphI, peau3alus KOTOPBIX UAET
OBICTPBIMU TEMITAMH, Oy1YT HOTPEOIISATh OObIIE JEHEKHBIX CPEACTB (UTOOBI
BbIJIEpKaTh KOHKYPEHIMIO) IO CPABHEHHIO C TOBApaMM, HaXOIAIIMMUCS Ha dTane
3pENOCTH, I/I€ TEMIIBI TPOJAXX HEOOJIBIINE.

[Hoptdens YupexaeHus BKIOYAET Cleayrolie OU3HEC € AMHUIIBL:
VYcenyra A: Kypc MOJTHOTO 00y4eHUs (TCOpUS U BOXKICHUE);
VYcnyra b: o0ydyeHue 10MOIHUTEIBHBIX TPOTPaMM;

Ycnyra B: o6yueHne TOMOJIHUTEIHFHOMY BOYXKICHUIO.

[locne ananu3a aeATeIbHOCTH Y UpeKIeHUs ObLIO ONPEIETICHO MECTO KaXKI0M
YCIIyTHU:



VYcnyra A 3aHuMaeT OOJIBITYIO JTOJIIO PhIHKA U UMEET BBICOKUHM TeMIl pocTa. Jlaét
3HAYUTENIbHYIO IPUOBLIb B CUITY BBICOKOM KOHKYPEHTOCIIOCOOHOCTH, HO TpEOyeT
OoJbX 00bEMOB (PMHAHCOBBIX CPEJICTB JIJIsl MPOJABUKEHHUS YCIYTH Ha pbiHKE. [1o
MEpE TOr0, KaK pa3BUTUE OTPACIIHU 3aMEIUIAECTCS, «3BE3ABD) IPEBPALIAIOTCS B
«JIEHEXKHYIO KOPOBY». J10J110 HA PBIHKE MOXHO MOAJAEPKUBATH U MOBBILIATH YEPE3
CHWIKEHHUE 1ICHBI, peKJIaMy, MOAUDUKALIUIO YCIYTH, UCIIOJIH30BaTh HHTEHCHUBHBIM
MeTo[ ero pacnpeneneHns. OCHOBHAs LENb CTPATETUN: MTOAAEPKATh
OTJIMYUTEJbHBIE IPEUMYIIECTBA B YCIOBUAX PACTYIIEN KOHKYPEHIIUU.

VYcnyra b 3aHUMaeT nonoxxeHue B OTHOCUTENbHO Manoi otpaciau. COBIT Ha
JaHHYIO YCIyry HecTaOuJIeH, HO OHa U He TpeOyeT 3HauMTeNbHbIX 3aTpat. JlaeT
OO0JIbIIIE IEHEKHBIX CPEICTB, UeM TPeOyeTCs ISl UX MOAIepKaHUSA. DTU JCHEKHbIE
CpelICTBa UIYT HA pa3BUTHE YCIYT Mo 00y4ueHuto. OCHOBHas cTpaTernyeckas 1eib:
HalOMUHAIOUIas peKiama, IepUoJUIeCKUe IIEHOBbIE CKUIKH, TO €CTh
CTUMYJIMPOBaHUE CObITA YCIYTH.

VYcnyra B oTHOCUTCS K KaTeropuu yciiyr, KOTOpbIE 3aHUMAalOT MaJIEHbKYIO 100
Ha PbIHKE B pa3BUBaroleics orpaciu. OTIU4YUTENbHbIE TPEUMYIIECTBA
(KOHKYpEHTOCIIOCOOHOCTh) CHUJIbHAs Cpeau Bcex aBTouKkon. HeoOxoaumo Bcé
BHUMAaHHE HANPABUTh HA MOBBIIICHHE KOHKYPEHTOCIIOCOOHOCTH YCIYTH, TaK KaK
OHa MUMeEeT IaHC Ha ycnex. OgHako 0e3 JOKHBIX BIOKEHUHN B pa3BUTHE
KOHKYPEHTOCIIOCOOHOCTH 3TOW yCIIyT OHA MOKET HIBOJIIOLIMOHUPOBATh.

OcHoBHas 11e/1b CTpATEeruu: IPOAOJIKUTH (PMHAHCOBBIE 3aTPaThl HA MTPOJIBUKEHUE
YCIIYTU Ha PhIHKE, aKTUBU3UPOBATH MMOMCK HOBBIX KaHAJIOB COBITA, YIYUIIUTh
KaueCTBEHHBIE XapaKTEPUCTUKU, CHU3UTh LIEHY, WU yXOJ C pbIHKa. B ycnoBusax
KECTKOW KOHKYPEHLIUH MOBBIIICHUE KAYECTBA YCIYTH SIBISETCS 3HAYUTEIbHBIM
pE3epBOM YCHJIEHUSI KOHKYPEHTHOM No3uliuu opranu3auuu. [loprdensb
VYupexaeHus: He COEPKUT YCIYT, KOTOpPbIe TPEOYIOT CephE3HBIX (PMHAHCOBBIX
3aTpar B ClIy4yae yBEIMYEHUS UX MPOAAXK. Takue yCIyru OTCTaroT 10
KOHKYPEHTOCIIOCOOHOCTHU, TO €CTh HECMOTPS Ha JJIUTEILHOE MPUCYTCTBUE HA
PBIHKE, UM HE YJaJIOCh 3aBOEBATh CBOETO MOKynarens. [Ipy Hanmnmuum Takux yciayr
MPUOPUTETHOM cTpaTerueut OyAeT Jie UHBECTUPOBAHUE, CKPOMHOE CYIIECTBOBAHHE
WJIM yXOJ C PBIHKA.

HOTeHL[I/IaJIBHble MMOKYIIATCIIN - 3TO JIFOAH, HC ITOJB3YIONIUCCA YCIIyraMin I[aHHOfI
opraHu3anuy, HO MOTJIN OBl IMOKYIIaTh €€ TOBAPBLI. I[JISI storo. Buauane HYKHO
MMPUIOKUTh YCUIINA, YTOOBI OHH, XOTA OBl npunuim Tyaa, T.C. CTaJik €€
IIOCCTUTCIIAMMU. HOC—)TOMY HYXHO CO314Th OCHOBHYIO IPCAIIOCHLIKY, YTOOBI OHU
3aX0TCIN HpHﬁTH. 910 CO3I[aéT YCJI0OBUA I BBICOKOM KOHKypeHTOCHOCO6HOCTI/I
Ha PBIHKC U ITOJYYCHUSA MaKCHUMaJIbHOM HpI/I6BIJII/I JJIA I[ElJ]BHCﬁHICFO pPa3BUTHUA
IMpONU3BOACTBA.



dopMupoBaHUE CTpATErUH pa3BUTUSL (GUPMBI IPEJICTABISIET U3 ce0s
KOMILUIEKCHYIO CXEMY CTPATErHYeCKOro YIPaBICHUS U3MEHEHUSIMU,
HaIlpaBJICHHBIMU Ha PEIICHUE KIFOUEBBIX BONPOCOB. OCHOBHOM yIIOp B
yIAYUIIEHUU MO3ULUNA (PUPMBI JOTHKEH OBITh CAEJIaH Ha CUCTEMY M TEXHOJIOTHIO
yIpaBJieHus, M0 pe3yJbTaTaM, KOTopasi 00ecreunBaeT MOBLIIICHUE

3¢ (HEeKTUBHOCTH UCTIOIB30BaHUSI COOCTBEHHBIX PECYPCOB aBTOIIKOJbI, BKIIFOYAS
AKTUBU3AIMIO U Pa3BUTHE UMEIOIIETOCS MOTEHLIAANIA.

3.2.PeaJII/ISaLII/ISI CTPATCru4CCKOIo IiaHa

CrpaTternueckoe rjiaHUpOBaHKUE MPUOOPETAET CMBICII TOTJa, KOT/1a OHO
peanuszyetcs. YclelHas peainu3anus miaHa Tpedyer pa3paboTKu KpaTKOCPOYHBIX
Y JOJITOCPOYHBIX MPOrPaMM, OJIUTHKH, TAKTUKH, IPOLEAYP U MPABUIL, & TAKKE
pa3pabotku Oromxera. CTpaTernueckue miaHbl JOHKHBI COIepKaTh HHPOPMALIHIO,
HEOOXOIUMYIO JIJIsl IPUHSATHUS YIPABIEHYECKUX PEIIeHU 0 O0Jee AeTalTbHOM
TUTAHUPOBAHUU JIEATEIBHOCTH U COACPKAHUS, HEOOXOAUMBIX JJIS €€
OCYLIECTBIICHUS], OPTaHU3ALUOHHBIX CTPYKTYP.

[Tono6HO TOMY, KaKk pyKOBOJICTBO BbIpaOaThIBA€T KPATKOCPOUHBIE 1IEJIH,
COIVIACYIOIIMECS C JOJITOCPOYHBIMU, OHO pa3padaThIBaeT U KPaTKOCPOUHBIE
IIJIAHBI, COTJIACYOUIUECS C TOJATOCPOUYHBIMU. Takne KOpOTKHE CTPATETUH
Ha3bIBAIOTCS TaKTUKOU. TakTUKy pa3pabaThiBalOT B pa3BUTHE cTpaTeruu. B To
BpEMsI KaK CTpaTerus MOYTH BCerja pa3padaTbiBaeTcCs, TAKTUKA 4acTO
BbIpa0aThIBAETCSl HA YPOBHE CPEeHEr0 3BeHa. [Ipu 3TOM TaKTHKa paccuMTaHa Ha
0oJiee KOPOTKUIA OTPE30K BPEMEHH, TOITOMY TAKTUUYECKUE PE3YNIbTATHI ObICTpEE
MIPOSIBISIFOTCSL.

Crparernueckuii miaaH pazouaercs no rogam. [lockonbky s3KOHOMUYECKas
CUTYallUs MOCTOSTHHO MEHSETCS, TO IPUMEHSAETCS 3IaCTHYHOE (a1allTUBHOE)
IUTAHHPOBAaHUE, KOTOPOE NOJPA3yMEBAET €KETOAHYIO0 KOPPEKIINIO MJIaHOB.

HpI/IBCCTI/I B COOTBETCTBHC C COBPCMCHHBIMH 3 KOHOMHUYCCKUMH YCIIOBUAMU LCJIA U
BBIpa6OTaTB MHCCHIO aBTOIIIKOJIbI. 3HAUCHHE MUCCHUH, KOTOPAd q)OpMaHBHO
BBIpA’KCHA U 3(1)(1)CKTHO MNpCcaAcCTaBjJCHa COTpYAHUKAM OpraHu3alnu, tII?)C?;BBI‘IE[I\/JIHO
BCJIMKO.

Crparernyeckue Ueiau onpenesatoTcs MUccuel oprauu3aun. [lpu nx
(bopMHpPOBAHUU PYKOBOJUTENH AOHKEH MPEJIBUJIETh COCTOSHUE OpPraHu3aluy Ha
HECKOJIBKO JIeT Briepel. CTpaTernyecKkue e PacpOCTPAHSIOTCS Ha BCIO
OpraHu3aluIo, SBISIOTCS IIUPOKUMH M HOCAT 001IMid xapaktep. OHM ONpenesnstoT
MOJINTUKY OPTaHU3alllH U BBITEKAIOT U3 €€ OCHOBHBIX LEJEH.

g Yapexaenus HyKHaA CIeIyronas MUCCHS:



«Y 1oBIETBOpEHKE MOTPEOHOCTEN 1 BCECTOPOHHEE PA3BUTHE JTUYHOCTU MYTEM
npeaocTaBiIeHus MpodeccuoHaIbHOro 00pa30BaHUs MO0 00YUYEHHUIO Pa3TUYHbIX
kateropuit «M», «A», noakareropun «Al», «B», rpaxnan [lyuexckoro paiioHa
Ha YPOBHE, KOTOPBIi TapaHTUPYET BHICOKYIO CTENEHb BEPOSITHOCTU MOJYUEHHUS
MEXKTyHAPOIHBIX BOAUTEILCKHUX MPaAB C MPaBOM pabOTHI IO HANMY TIpH
po¢eCCUOHATLHOM U OTBETCTBEHHOM OTHOIIIEHUHU K paboTe COTPYIHUKOB
OpraHu3alun».

enu opranu3zanuu: [ToBBICUTH cripoc Ha yCiuyru YupexaeHus B nepuos ¢ 2017 mo
2021 roga Ha 20-30 %.B Tedenue roja MoBHICUTh KOHKYPEHTOCIIOCOOHOCTH 3a
CU€T CIEAYIOLIETO:

BBEJICHUE CKHUJIOK IIPH OIUiaTe 3a 00y4eHHe CTyJeHTaM KOTOpbIe OYIyT
NEUCTBOBATH B T€UeHUE Bcero roja. CKuaka - OIHO U3 YCIOBUM CHIENIKH,
oTpeNesieT pa3Mep YMEHBIIICHUS 1IEHBI TOBApa, SBISETCS MO0y AUTEIbHBIM
MOTHUBOM JIJI51 IOKYTIKH;

pacmpCHUC BUIOB ACATCIbHOCTH 110 AOIMOJHUTCIIBHBIM IIpOrpaMMamM,

YCUJIEHUE PEKJIaMbl, T.€., YBEIMUCHHUE YHCIia PailOHOB, B KOTOPBIX OyAyT
packieuBaTbCs 0ObIBICHUS, a TAKKe MyOIMKalKs PEKJIaMbl pa3 B MECSI B
rOpOJICKUX razerax Ha pajano. OpraHn3oBaTh 00jee KaueCTBEHHYIO TOATOTOBKY
y4YalIuXcs 32 CYET COBPEMEHHBIX BBICOKO - TEXHOJIOTMYHBIX METOJ0B OOYUEHHS.
OTKpbITHE HOBBIX NIOJKATETOPHIA.

B urore MoXxHO cKka3aTh, 4YTO JUIsl YUEOHOTO IIEHTPA SIBISIFOTCS MTEPCIICKTHBHBIMHA
HarnpasJieHus 6oJee 3)PEeKTUBHOTO UCTIONB30BAHUSI CBOOOIHBIX TUIOMIAEH U
MTOMEIIICHHH, a TAK)KE UCITOJIb30BaHUE TTOTCHITMAIA MaCTEPOB TPOU3BOICTBEHHOTO
oOy4eHUs.

Onenka > PeKTUBHOCTHU MPEAJIOKEHHOTO MPOEKTa CTPATETUH

Curyanus, Korja mioxo copMyIupoBaHHAas CTPATETHs XOPOIIO peanu3yeTcs,
Ha3bIBACTCS PYJIETKA. 371€Ch BOBMOKHBI J]Ba BApHaHTA. XOPOIIEe BHIIOTHEHUE
3a/1a4 MOKET KOMIIEHCUPOBATh HEIOCTATKH TIJIOXOW CTpaTEruu WM, Mo KpaitHen
Mepe, 1aTh PYKOBOJICTBY paHHEe MPEayNpPEeKICHUE O HaJIBUTAIOLIEMCS POBAJIE.
BrionHe BEpOATHO, UTO KaKoe-TO MoApa3/iejeHrue MOYyBCTBYET Y3KHE MECTa B
CTpaTeruy U U3MEHUT CBOM MOAXO0]] Ha 00Jiee YCIEIIHbIM.

[Ipu oreHke mporiecca CTPaTernuecKoro MIaHUPOBAHUSI MBI OTBETUM Ha YEThIPEe
BOIpOCaA.

SIBnsieTcst u cTpaTerus BHyTPEHHE COBMECTUMOM C BO3MOXXHOCTSAMH Y4eOHOTO
LeHTpa?



Crparerus, BeiOpaHHas i1 Y4eOHOTO IIEHTPA SIBISETCS COBMECTUMOM ¢
BO3MOXHOCTSIMU opranuzanuu. Tak - kak MO OOI'O IOCAA® Poccun
[Tygesxckoro palioHa Moiab3yeTcs COOCTBEHHBIMU CPEJICTBAMU IO CBOEMY
YCMOTPEHHIO, TO Y HE€ €CTh BOBMOKHOCTh BHEJIPEHHUS HOBILIECTB, TPOBEACHUS
3¢ PeKTUBHON PeKIaMHON KaMIIaHUHM U TPUOOPETEeHUsI JOTIOTHUTEILHOTO
o0opyaoBaHusi. Bc€ 3To MO3BOJIUT peann3oBaTh CTPATErHIO TOPUZOHTAIBHON
TuBepCcUPUKAIIMU U JACT BO3MOXKHOCTh HANTH HOBBIX MOTPEOUTENEH SISl CBOUX
YCIIYT ¥ BbIXOJIa Ha HOBBIE CETMEHTHI PhIHKA.

O6nanaer 11 opraHu3anus JOCTaTOYHBIMU pECypcaMu ISl peaju3aluu
cTpaTeruu?

Kak y>xe roBopmiiocs paHee YUpexJeHUE X03pacueTHasi OpraHu3alus, Io3TOMY
MO OOTI'O IOCAA® Poccuu Ilydesxxckoro paiioHa CiocOOHO BBIEIUTD
HE0OXOIUMbIE CPEICTBA JIJIsl IPOBE/ICHUS BHIOPAaHHOW CTpaTeTrUu.

YuuteiBaeT 1u CTpaTerus BHCHIHUC OITIACHOCTHU H BO3MOKHOCTH?

[Ipu BBIOOpPE CTpaTErny YUYUTHIBAIIMCH BHEIIHUE YIPO3bl U BO3MOXKHOCTHU. Perenue
O MPOBEACHUE CTPATErUH FrOPU3OHTAIBHON JuBEpCcUUKAIIMKU ObUIO IPUHSTO MOCHE
M3Yy4YeHUs] KOHKYPEHTOB, KOTOPOE MOKa3ayo, YTo JaHHas CTpAaTerusi 00ecneunT
MOBBILLIEHUE CITPOCA HA YCIYTH U YBEIUYUT KOHKYPEHTOCIIOCOOHOCTh
YupexnaeHus.

SIBnsieTcs ik 9Ta cTpaTerus Jy4dlliuM coco0oM npuMeHeHus pecypcos MO OOT'O
JNOCAA® Poccunu ITyuexckoro paiiona?

BriOpanHnas ctparerus siBAsSETCS JIYUIIUM CIIOCOOOM MPUMEHEHHUS PECYPCOB
OpraHu3aIuy, MMOCKOJIbKY MpHU €€ BRIOOPE YUUTHIBAIUCH CHIIBHBIC U CJIa0bIe
ctopoasl MO OOI'O JOCAA® Poccuu Ilyuexckoro paiioHa U COCTOSIHUE
BHEIIIHEH CPeJibl, O YeM YK€ TOBOPUIIOCH BhIle. MOXKHO OBLIIO MPUMEHUTD U
Apyrue crpaTeruu, 1udo ux coueranue. Ho mocie TuareabHoro ananusa ObUI1o
BBISIBJICHO, YTO CTPATETUs TOPU3OHTAILHON TUBEPCUBUKAIINN SIBISICTCS
ONTUMAIBHOM JJIs1 JOCTHXKEHUS TTOCTABJICHHOMN 1IEJIH.

[TomBOMIT UTOT MOXHO CKa3aTh, YTO MPOCKT CTPATETUU PA3BUTHS Y UPEIKICHUS
TOTOB, IPOAHATM3UPOBAHBI MIEPCIICKTUBHBIC HAPABIICHUS PA3BUTHS KOTOPHIMH
ABIsIIOTCS 60J1ee A PEeKTUBHOE UCTIOJIB30BaHUE CBOOOHBIX TIJIOMIAICH U
MTOMEIIICHHH, a TAK)KE UCITOJIh30BaHUE TTOTCHITMAIAa MaCTEPOB TPOU3BOICTBEHHOTO
oOy4eHusl.

Boimonnen ananus noprdens ycayr MO OOI'O IOCAA® Poccun
[IydesxxckoropaiioHa KOTOPBIM BKIItOUAET TaKhe OU3HEC eIMHMIIBI KaK: KypC
MOJIHOTO 00Yy4YeHHs (TeOpHs U BOXKJIEHUE); 00YUEHHUE TOJIBKO BOXKICHHUIO;
oOydeHHe 1o AOMOJTHUTENbHBIM IporpamMmmam. [Ipu BeiOope cTpareruu, ¢ y4eTom



MOJIO’KEHUS aBTOIIKOJIBI M PhIHKA B IIEJIOM, C TOMOIIBIO KOTOPOH ONPEAEIUIN, YTO
Wi YdpexaeHus Hanbosee paroHaIbHO TPUMEHUTh CTPATETHIO
ropu3oHTaNBHON AuBepcudukanmu. OueHwmm 3¢ HEKTHBHOCTD MPEI0KEHHOTO
MPOEKTa CTPATEruy Pa3BUTHUS C yUETOM IpobieM YueOHOro LEHTpa.

3aKIr0YeHUE
B 3akiroueHun He0OX0IUMO OTMETHUTh, UTO BCE IEJIM MPOrPAMMBbI BHITIOJIHECHBI.

Br1siBUIIM OCHOBHBIC HUACH, OTPAKAOIINC CYIITHOCTD IICPEX0aa OT OIICPATUBHOTI'O
YHPABJICHUA K CTPATCTUICCKOMY.

Omnpenenuiu, 4To MepBOHAYAIBHBIM 3TanioM (OPMHUPOBAHUS U BbIOOpa CTpaTEruu
pa3BUTHS SABJISETCS ONPEEICHIUE MUCCUU U 1IeJIel OpraHu3aliu, CoAepKaHue u
CTPYKTYPY CTPATErnyeCcKoro rjiaHupPOBaHUS, KOTOPYIO MOKHO paccMaTpuBaTh Kak
JUHAMUYECKYIO COBOKYITHOCTD IISITH B3aUMOCBS3aHHBIX YIIPABICHYECKUX
nporieccoB (Ananu3 cpenpl, OnpeneneHue MUCCUU U 1iesiel, BeiOop cTparterum,
Brinmonnenue crpateruu, O1ieHKa U KOHTPOJIb BBITIOTHEHUS ), KOTOPBIE IOTUYECKU
BBITEKAIOT OJUH U3 JPYroro U MKy HUIMH HEOOXOJUMO MOEPKUBATh
YCTOMYUBYIO OOpAaTHYIO CBS3b.

HccnenoBanu TUIIBI CTpATErUil M TOAXOBI K BEIPAOOTKE CTPATETHil U UX
peanuzanuu. Onpenenuim, 4To CTpaTeruii MHOTo, HO HanboJiee PacIpoOCTPAHEHA,
BBIBEPEHA MPAKTUKOMN U MIHUPOKO MUCIIOIB3YETCs, OTPaXKAIOIIas YEThIPE PazInyHbIX
oAXo/Aa K poCTy (GUPMBI U CBS3aHHAS C U3MEHEHUSIMH COCTOSIHUS OJTHOTO WJIH
HECKOJIBKUX U3 CIEIYIONIUX TISATH SJIEMEHTOB: IPOJIYKT, PHIHOK, OTPACIIb,
MOJIOKEHUE (PUPMBI BHYTPH OTPACIIU, TEXHOJIOTHS, KAkl U3 KOTOPHIX
HAXOJUTCS B OJJHOM U3 JIBYX COCTOSTHUM: CYIIECTBYIOIIEE COCTOSIHUE (CTapOe) UTU
e HOBOE.

VYupexaenue Haubosee 3aBUCUMO OT TaKuX (PaKTOPOB BHEIIHEH Cpefibl Kak:
AKOHOMHUYECKHUE; PHIHOYHBIE; TEXHOJIOTUYECKHUE; COLUAIIBHOTO MOBEACHUS;
KOHKYPEHTHBIX.

BoisiBrIM 1 TpoaHanyu3upoBalIv NEPCIICKTUBHBIE HAMPABJICHUS Pa3BUTHS,
KOTOPBIMH SIBJIIFOTCS: BBIXOJ HA HOBBIE PBIHKH, J0OABICHUE COMYTCTBYIOLIUX
TOBApOB U YCJIYT C MMOMOIILIO CBOOOIHBIX IUIONIAJEH 1 MMOMEIIEHU; BBIXO] Ha
HOBBIE€ CETMEHTBI PhIHKA; PA3BUTHE PEKIIAMBI JayT BO3MOKHOCTh YCHETH 32
M3MEHEHUEM PBIHKA.

Onpenenunu npoodsieMbl YUpexaeHUs, KOTOPBIMU SIBISIIOTCS: OTCYTCTBHE
CTpaTETuM pa3BUTHS NIPU CTapbIX B3rAaax Ha BeaeHue aen MO OOI'O JJOCAAD
Poccuu Ilyuexckoro paiiona; ciiabas pekjaMHas MOJMTHKA HE YIAEPKUT
MOKyTaTesie Mpu U3MEHEHUH X BKYCOB.






